WHAT IS CLAIMED IS: 

1 . A method for providing an employment placement service comprising the steps of: 

(a) broadcasting job listings of employers: 

(b) providing employer information about the employers; 

(c) exchanging applicant information between applicants and the employers; and 

(d) charging the employers only for job listings that produce hirings. 

2. The method of claim 1, wherein the step of charging comprises charging the employers 
only for job listings that produce hirings for critical hire positions. 

3. The method of claim 1 , further comprising the step of giving an applicant a signing bonus 
if the applicant uses the service to locate an employer and if the employer hires the applicant. 

4. The method of claim 3, wherein the applicant must be hired for a critical hire position. 

5. The method of claim 1 , further comprising entering applicants in a drawing for a prize, 
wherein the applicants have been hired through the service during a specified period. 

6. The method of claim 5, wherein the applicants who have been hired through the service 
during a specified period are applicants for non-critical hire positions. 

7. The method of claim 1, wherein the employer information is uniform criteria for all of the 
employers. 

8. The method of claim 1 , wherein the employers are health care providers. 

9. The method of claim 1 , wherein the step of providing employer information further 
comprises providing employer information about employers that are not posting job listings on 
the service. 

10. The method of claim 1, further comprising the step of searching the job listings, the 
employer information, and the applicant information. 
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1 1 . The method of claim 1 , wherein the step of providing employer information comprises 
searching for an employer matching particular employer information desired by an applicant. 

12. The method of claim 1 1 , wherein if the searching does not return a matching employer, 
then the method further comprises the steps of: 

5 (i) storing the particular employer information desired by the applicant; 

(ii) periodically searching for the particular employer information desired by the 
applicant; and 

(iii) notifying the applicant when the searching returns a matching employer. 

13. The method of claim 12, wherein the step of notifying the applicant comprises sending an 
C31 0 email to the applicant. 

14. The method of claim 12, further comprising the steps of: 

^ storing particular employer information desired by multiple applicants; and 

u analyzing the stored particular employer information to provide information as to demand 

yi, for certain employer criteria. 

yl 5 15. The method of claim 1 , wherein the step of exchanging applicant information between 

if ir-^ 

O applicants and employers comprises storing applicant quahfications in a database searchable by 
the employers. 

16. The method of claim 15, further comprising searching the database for an applicant 
matching particular applicant qualifications desired by an employer. 
20 1 7. The method of claim 1 6, wherein if the searching does not return a matching applicant, 
then the method further comprises the steps of: 

(i) storing the particular applicant qualifications desired by an employer; 
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(ii) periodically searching for the particular applicant qualifications desired by an 
employer; and 

(iii) notifying the employer when the searching returns a matching applicant. 

1 8. The method of claim 17, wherein the step of notifying the employer comprises sending 
an email to the employer. 

19. The method of claim 1 7, further comprising the steps of: 

storing particular applicant qualifications desired by multiple employers; and 
analyzing the stored particular applicant qualifications to provide information as to 
demand for certain specialties. 

20. The method of claim 15, wherein the qualifications are stored in an applicant file and the 
applicant file is marked inactive such that the applicant file is not searched. 

2 1 . The method of claim 1 , wherein exchanging applicant information between applicants 
and employers is accomplished by electronic mail. 

22. The method of claim 1 , further comprising the step of charging the employers a 
subscription fee separate firom charges for the job listings that produce hirings. 

23 . The method of claim 1 , wherein the step of broadcasting comprises distributing a paper 
that contains the job listings, wherein the paper includes a response card, 

wherein the step of providing employer information comprises providing uniform 
employer criteria in the job listings, and 

wherein the step of exchanging applicant information comprises receiving response cards 
fi-om the applicants, 

24. The method of claim 1 , wherein the step of broadcasting comprises distributing a paper 
that contains the job listings, 
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wherein the step of providing employer information comprises providing uniform 
employer criteria in the job listings, and 

wherein the step of exchanging applicant information comprises receiving telephone calls 
from the applicants to an interactive voice response system. 

25. The method of claim 1 , wherein the step of exchanging applicant information comprises 
distributing a paper that contains the applicant information, and wherein the method further 
comprises distributing the paper to employers that are not posting job listings on the service. 

26. The method of claim 25, wherein the paper is distributed to human resource 
representatives of the employers and to human resource representatives of the employers that are 
not posting job listings on the service. 

27. A method for providing an employment placement service comprising the steps of: 

(a) broadcasting job listings of employers: 

(b) providing employer information about the employers; 

(c) exchanging applicant information between applicants and the employers; and 

(d) awarding an applicant a signing bonus if an applicant uses the service to locate an 
employer and if the employer hires the applicant. 

28. The method of claim 27, wherein the signing bonus is awarded only if the employer hires 
the applicant for a critical hire position. 

29. The method of claim 27, wherein awarding an applicant a signing bonus is also 
conditioned upon the applicant's referencing the service to an employer when applying for a job 
listing. 
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30. The method of claim 27, further comprising the step of entering applicants in a drawing 
for a prize, wherein the applicants have been hired through the service and have started 
employment during a specified period. 

3 1 . The method of claim 30, wherein the applicants who have been hired through the service 
and have started employment during a period are applicants for non-critical positions. 

32. The method of claim 27, wherein the step of broadcasting comprises distributing a paper 
that contains the job listings, wherein the paper includes a response card, 

wherein the step of providing employer information comprises providing uniform 
employer criteria in the job listings, and 

wherein the step of exchanging applicant information comprises receiving response cards 
from the applicants. 

33. The method of claim 27, wherein the step of broadcasting comprises distributing a paper 
that contains the job listings, 

wherein the step of providing employer information comprises providing uniform 
employer criteria in the job listings, and 

wherein the step of exchanging applicant information comprises receiving telephone calls 
from the applicants to an interactive voice response system. 

34. The method of claim 27, wherein the step of exchanging applicant information comprises 
distributing a paper that contains the applicant information, and wherein the method fixrther 
comprises distributing the paper to employers that are not posting job listings on the service. 

35. The method of claim 34, wherein the paper is distributed to human resource 
representatives of the employers and to human resource representatives of the employers that are 
not posting job listings on the service. 
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36. The method of claim 27, wherein the appHcant is awarded no more than two signing 
bonuses per year. 

37. The method of claim 27, further comprising the step of charging the employers only for 
job listings that produce Wrings. 

38. A system for providing an employment placement service comprising: 

(a) an employer information database containing uniform employer criteria of a 
group of employers; 

(b) a job listing database containing job listings for a portion of the group of 
employers, wherein the job listings are linked to the uniform employer criteria; 

(c) a resume database containing applicant information; 

(d) a graphical user interface that prompts applicants for the applicant information, 
receives the applicant information, displays the job listings, provides links from the job listings 
to the uniform employer criteria, and displays the uniform employer criteria. 

39. The system of claim 38, wherein the uniform employer criteria is information critical to 
applicants of a specialized field. 

40. The system of claim 39, wherein the specialized field is healthcare, and the uniform 
employer criteria includes at least one of contact information of a facihty, a number of beds in 
the facility, a number of operating rooms in the facility, whether the facility has a trauma center, 
whether the facility is a teaching hospital, a listing of department specialties, a number of 
employees, and a narrative description of the facility. 

41 . The system of claim 38, wherein the applicant information is contact information, 
qualifications, and job preferences. 

42. A method for placing applicants into jobs comprising the steps of: 
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(a) broadcasting job listings of employers to the applicants, wherein an employment 
service provider broadcasts the job listings; 

(b) identifying an applicant who is hired to fill a job listing of the broadcast job 
listings, wherein the job listing is for an employer; and 

(c) awarding a signing bonus to the applicant, wherein the employment service 
provider pays the signing bonus. 

43. The method of claim 42, wherein the step of broadcasting the job listings comprises 
posting the job listings on a global computer network. 

44. The method of claim 42, wherein the step of broadcasting the job listings comprises 
distributing a paper that contains the job listings. 

45. The method of claim 42, wherein the step of identifying the applicant who is hired to fill 
the job listing comprises: 

(i) requiring the applicant to reference the employment service provider when 
applying for the job listing; and 

(ii) receiving, at the employment service provider, a notification that the applicant 
was hired for the job listing. 

46. The method of claim 45, wherein the applicant provides the notification. 

47. The method of claim 45, wherein the employer provides the notification, 

48. The method of claim 47, wherein the employer provides the notification after the 
employment service provider determines that the job listing was deleted and after the 
employment service provider questions the employer. 

49. The method of claim 42, wherein the job listing is for a critical hire position. 

50. The method of claim 49, wherein the method further comprises the steps of: 
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(i) identifying a second applicant who is hired to fill a second job listing, wherein the 
second job listing is for a non-critical hire position; and 

(ii) entering the second applicant in a pool of applicants for a prize drawing, wherein 
the pool of applicants includes applicants that have been hired for non-critical hire positions 
during a specified period. 

5 1 . The method of claim 50, wherein the specified period is a week. 

52. The method of claim 42, wherein the employer designates how much the signing bonus 
is. 

53. The method of claim 42, fiirther comprising the step of collecting an advertising fee from 
the employer, 

wherein the employment service provider collects the advertising fee, 
wherein the advertising fee includes a fee for the employment service provider and a fee 
for the signing bonus, and 

wherein the employment service provider pays the signing bonus from the advertising 

fee. 

54. The method of claim 53, wherein the fee for the employment service provider is a 
percentage of the fee for the signing bonus. 

55. The method of claim 42, wherein the step of broadcasting comprises: 

(i) notifying a group of employers that the applicant satisfies criteria of the group of 
employers; 

(ii) accepting bids for the applicant from the group of employers; and 

(iii) allowing the applicant to choose a desired bid. 

56. A method for filling job openings comprising the steps of: 
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(a) broadcasting a plurality of job listings of employers to a plurality of applicants 
without charging the employers an advertising fee; 

(b) identifying a job listing of the plurality of job listings for which an applicant of 
the plurality of applicants was hired, wherein the job listing is for an employer; and 

(c) charging the employer an advertising fee for the job listing for which the 
applicant was hired. 

57. The method of claim 56, wherein the step of broadcasting comprises posting the plurality 
of job listings on a global computer network. 

58. The method of claim 56, wherein the step of broadcasting comprises distributing papers 
that contain the plurality of job hstings. 

59. The method of claim 56, wherein an employment service provider broadcasts the 
plurality of job listings, and 

wherein the step of identifying the job listing comprises: 

(i) requiring the applicant to reference the employment service provider when 
applying for the job Hsting; and 

(ii) receiving, at the employment service provider, a notification that the applicant 
was hired for the job listing. 

60. The method of claim 59, wherein the applicant provides the notification, 

61 . The method of claim 59, wherein the employer provides the notification. 

62. The method of claim 61 , wherein the employer provides the notification after the 
employment service provider determines that the job listing was deleted and after the 
employment service provider questions the employer. 

63 . The method of claim 56, wherein the job listing is for a critical hire position. 
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64. The method of claim 56, further comprising the steps of paying the applicant a signing 
bonus, wherein the employment service provider pays the signing bonus. 

65. The method of claim 64, wherein the advertising fee includes a fee for the employment 
service provider and a fee for the signing bonus. 

66. The method of claim 65, wherein the employer designates how much the signing bonus 
is. 

67. The method of claim 66, wherein an employment service provider broadcasts the 
plurality of job listings, identifies the job listing for which an applicant of the plurality of 
applicants was hired, and charges the employer the advertising fee. 
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